Long Paddock Protocol

The importance of a good lunch and

collaboration
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Todays Masterchefs

Anne Graham Director of Nursing Cohuna
District Hospital

Kerry Harrowerd Occupational Therapist
Northern District Community Health

Mandy Hutchinsordo Community Care
Coordinator Gannawarra Shire Councill

Kate Roberts Occupational Therapist Kerang
District Health



Planning a long lunch

A Invitations

A Relationships
A Trust

A Respect

A Celebration




The guests

A Cohuna District Hospital

A Kerang District Health

A Northern District Community Health
A Gannawarra Shire Council
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Apperitif

AMeeting everyoneds ne
A Menu planning and choices

A Complexity vs Simplicity

A Context- rural

A Common Senseawith just a little bit fancy!
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Entree

A Collaboration

A Commitment from the top
A Champions

A Ownership

A The product



Essence

We hope it continues to build on our
philosophy of existing good will,
good humour and patience.
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Important elements of Protocol

A Service Coordination
A Communication
A Shared Planning

A Projects




| t 0s al | about

A Important to remember why we decided we
wanted a protocol

A Best for clients to have a seamless service
system

A Genuine partner hlprespect evident




Time to celebrate

A Luncheon

Al nvitati on
A Long Paddock luncheon
A Media release




Main Meal

A The protocol is alive
A Elder Abuse Pathway

A Trial of Occupational Therapy and
Assessment partnership

A Falls Prevention




Si1 r t her eds a

A Importance of review

A New stakeholders

A Communication

A Agreeing on new initiatives




Dessert

A Updated protocol
A More projects
A Renewed commitment




Change

oWho are you?d6 ... . tNh
ol hardly know sir, |
rat her shyly, oat | ec:
| got up this morning, but I think | must have
changed several t1 mes
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New menu

A Joint Assessments
A Falls Prevention

A Active Service Model:




New menu

A Vulnerable Clients

A Pathway Development




New menu

A Collaboration Agreement with Local
Indigenous Network

Al mproving Liveabilit.\
Project




Coffee and more reflections

A Importance of updating and continuing to
reflect on our relationships

A More projects




Partnerships, Collaboration, Respectdd
will, Good humour and Patience

#= good outcomes for clients and satisfied staff
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for

Diabetes Services
Buloke, Gannawarra & Swan Hill



Pathways for Prediabetes,

Type1, Type 2 and
Gestational Diabetes

Developed by Department of Health -
Loddon Mallee Region
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Committee & Network Structure

Board of Management
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SOUTHERN MALLEE

PRIMARY CARE PARTNERSHIP

ca\";‘.‘:’"" Integrated Partnerships m‘;i::‘;'W ;:tl.s:r::': Chronic :
Comnlﬂt:ees el Conmmittee Committee
Cocking Up A Storm
Woarking Group
o Auite : Gennciwarna Swan Hill & Distncts:
Govemmen Disability, Helth & Heaith & Wellbeing Haalth, Agad & Disabiiity
Networks Welllieing Neatwark b b it { :

Metwark NMeatwork

Souther Maline Intearatec
Famly Viol Swan Hill
(Inc. Buloke & Gamawarra)
Meatwork

Other Relevamt Committees & Networks

¢+ Drought Advisory Commitiees (SHRCC)
+  Swan Hill Child, Youth & Family Network
+  Swan Hill Healthy Minds Network
+  Youth Committees [BSC & SHRCC)




Aim of LocalResourcdor DiabetesServices

Ancreasein awarenessof and referral to services
requiredin the managemenof diabetes

Ancrease and improve communicationbetween
serviceprovidersfor the benefitof the consumer

Arovideservicesvithinformatiorthat will supportthe
useof the LoddonMallee RegiorDiabetesPathway
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Initial Contact

conced 3| | st | | prowder
outreach reception ngs
L]
Does
consumer require
Information
T m
‘Consumer ‘Consumer
provided with consmet | | ransfenred 1o
nformaticn wanss sstted | | intal Needs
o SenVies St entification
3
‘Fracationer
cbtains
consent and
makes referral

Consumer Pathway through Service Coordination

Initial Needs Identirication

yes

*
Urgency and level of rsk assessed
using agency tooks

Care Planning

Pracutionss assesses
consumer needs l
1
Services required
Does °
consumes need
Rl s
l ‘Practitioner explains value and prepares. No further
e Care Plan If consumer consents action
e
sk assessed
Mmiwtld from no
qﬂdhm:n;m | Cmm
Pplan?
Doss S
‘consumEr want no| Consumes makes Practitioner explains the valoe of Service
an assksted self refestal Coordination Plan If consumer
o a
| Service Cooedination
s e
Practiticner obtains consent
3nd makes refermal l

| Consumes Is given an app for |
assessment or placed on walting it |

Does:
consumes need
further assessment No further
by anothes mm

and level

| sk assessed I
+

| ‘Refesral options and processes. I
10 consumes’

Service Delivery




=== | Local Resource for Diabetes Services

available on

WWW.SMPCP.COM.au
Link: Chronic Disease Committee

Pathways for Prediabetes,
Type1, Type 2 and
Gestational Diabetes
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Loddon Mallee Region Diabetes Pathway
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http://www.dhs.vic.qov.au/ data/assets/pdf file/0008/369224/reqgional diabetes pathways.pdf

www.diabetesepidemic.org.au



http://www.smpcp.com.au/
http://www.dhs.vic.gov.au/__data/assets/pdf_file/0008/369224/regional_diabetes_pathways.pdf
http://www.diabetesepidemic.org.au/

Closing the Gag
Improving local connections

Kerry Parry



Murray-Plains
Division of
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' Australian Primary Care
APCLC | collaboratives
Picneering Change 7.

Lol ulllR.

improvement foundation

putting improvement first

Murray-Plains
Division of
General Practice
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RWAYV

Rural Workforce Agency, Victoria

Murray-Plains
Division of
General Practice


http://www.rwav.com.au/

GENERAL PRACTICE VICTORIA

Murray-Plains
Division of
General Practice




Murray-Plains
Division of
General Practice



Murray-Plains
Division of
General Practice
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Murray-Plains
Division of
General Practice



by Doug Savage

You HAVE
o LEARN
To BE

PATIENT
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General Pracad



Murray-Plains
Division of
General Practice



Murray-Plains
Division of
General Practice



Murray-Plains
Division of
General Practice



Murray-Plains
Division of
General Practice



Murray-Plains
Division of
General Practice



