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WHO IS IN THE ROOM?? 

 

 

ºYour name 

ºWhere you spend your day 

ºYour hopes for the day 
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PRINCIPLE 

 

ºNo one knows me like I know myselfé M
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HOW IS A MODEL OF COMMUNITY BUILDING DIFFERENT 

TO THE SERVICE DELIVERY MODEL 

 
Community Building   

º Focus on ASSETS 

º Builds from 

OPPORTUNITIES 

º INVESTMENT Orientation 

º Focus on COMMUNITY 

º Goal is EMPOWERMENT 

º Emphasis on COMMUNITY 

GROUPS 

º Power comes from 

RELATIONSHIPS 

º PEOPLE are the answer 

º People are CITIZENS 

Social Service  

º Focus on NEEDS 

º Responds to PROBLEMS 

º CHARITY orientation 

º Focus on INDIVIDUALS 

º Goal is SERVICE 

º Emphasis on AGENCIES 

º Power comes from 

CREDENTIALS 

º PROGRAMS are the answer 

º People are the CLIENTS 
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MORE THAN ONE 

COMMUNITY BUILDING APPROACH 

1. Getting to know your Community. 

2. Connecting People and Sharing Power. 

3. Understanding the Constraints 

4. Identifying Community Aspirations and 

Deciding on Outcomes. 

5. Identifying Resources and Assets within the 

Community. 

6. Turning Ideas into Action. 

7. Noticing, Measuring and Sustaining Change. 
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SIMPLE AND COMMON SENSE APPROACH 

º primarily dependant upon positive attitudes about Communities 
dignity, capacities, rights, uniqueness and commonalities 

 

º Emphasis is on the communitiesõ ability to be their own agents of 
change by creating conditions that enable them to control and direct 
the process of change 

 

º Creates conditions that enable Communities to identify, value and 
mobilise their strengths and capacities 

 

º Provides and mobilises resources in a way that compliments existing 
strengths and resources as opposed to compensating for their deficits 

 

º Acknowledges and addresses power imbalances between people to 
promote participation 

 

º Recognises and acts to address dynamics inherent in organisational 
practices that are incongruent with socially just practice. 

 

º Seeks to identify and address social, economical, environmental, 
cultural and structural constraints to peoples growth and liberation 

 
· Adapted from McCashen, St Lukeõs Anglicare 1998 

M
o
re

 th
a

n
 O

n
e
 



M
o
re

 th
a

n
 O

n
e
 

ºS- social  

ºP- political or governance  

ºE- environmental  

ºE- economical, and  

ºC- cultural  
 



1. GETTING TO KNOW YOUR COMMUNITY 

ºLanguage 

· Context 

· Acronyms 

 

ºWhat do you mean when you use the word 

community? 

 

ºActivityé. In groups of 4 or 5é 

Think of all the communities you have belonged to over 

your life span.  

What communities did you belong to when you were: 

 0 to 2, or 10 to 15, 25, 35, 55,75,90??  
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THE IMPORTANCE OF COMMUNITY 

ºCommunity provides for identity, 

interdependence and mutual support 

º It enables access to resources 

º It gives power for change and self determination 

º It provides for meaning and purpose 

º It prevents isolation and alienation 

ºPeople can act together on common issues 

º Individuals and families can not be held 

responsible for what goes wrong 

ºCommunities are where peopleõs resources reside 

and can be accessed 
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THE IMPORTANCE OF COMMUNITY CONT.... 

º Support and connectedness help prevent 

disempowerment 

º It enables participation and self expression 

ºPeople need to feel safe and secure about life 

º Issues of poverty and equity can be addressed. 
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THINKING ABOUT YOUR WORK... 

Q.... 
ºWhy is it important for you to consider 

community? 

º Is there anything in your current work that you 

may need to do differently to take into account 

the community....? 
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SOME HELPFUL QUESTIONS IN GETTING 

TO KNOW THE COMMUNITY... 

ºWhere do people in the community go to be in a 

natural environment or green/open space? 

ºWhere do people in the community spend their 

money? 

ºWhere might people go to be active? 

ºWhat are the groups, associations and clubs in 

this community? 

ºWhat services are available in this community? 

ºWhat stories have shaped this community? 

ºWhat are the talents of this community? 
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MORNINGTEA 



2. CONNECTING PEOPLE AND SHARING 

POWER 
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POWER OVER 

ºPower over occurs when an 

individual, group or institution 

assumes the right to control 

others. 

M
o
re

 th
a

n
 O

n
e
 



COLONISATION 

Do 

Behave Motives 

Feel 

Metaphor of 

colonisation 

 

What comes to 

mind? 

 



COLONISATION A METAPHOR FOR 

DISEMPOWERMENT 

Consider the parallels between the dynamics 

inherent in colonisation  and the dynamics 

inherent in our cultural and social 

institutions . 

ºDo present day institutions colonise? 

ºIn what way? 

ºCan individuals colonise? 

ºIn what ways? 

 



CHARACTERISTICS OF POWER-OVER 

ºViolent or non-violent coercion 

ºKnowing whatõs best for others 

ºTelling people whatõs wrong with them 

ºTelling people what to do and how to do it 

ºBlaming, labeling or classifying people 

ºExcluding people from decision making or 
limiting their participation 

ºGiving advice 

ºTelling people what their strengths are 

º Isolating and marginalising people 

ºBlocking choice 

ºConstraining self-determination     
 

McCashen, Communities of Hope, St Lukeõs 2000 

 



 

CAN  COMMUNITIES  BE  COLONISED ? 
 

In a group of 3-5 discuss 

 

The importance for your team to understanding 

power? 

How power may play out in community? 

Your teams role in creating a place for shared 

power? 

 



POWER-OVER AND EXPERTS 

 Experts are important as resources to people. 
Itõs important to make expertise available 
when itõs needed. Sometimes experts can use 
their power over others without meaning to. 
As leaders we can act as experts not only 
about whatõs best for others but also about 
peopleõs experience, capabilities and skills 

 

 

 

 
McCashen, Communities of Hope, St Lukeõs 2000 

 

 

 



WE CAN DO THIS BY ASSUMING TO KNOW: 

 

ºWhy things are the way they are 

ºWhat the problem is 

ºWhat the solution is and what to do about the 

problem 

ºWhat peopleõs strengths and capacities are 



POWER WITH 

 

·The sharing of power 

·Principles of social justice and self determination 

·Respect for uniqueness and diversity 

·Collaborative partnerships and a team approach 

·Inclusion 

·Recognition and mobilisation of strengths  

 

 
McCashen, Communities of Hope, St Lukeõs 2000 

 

 



CONDITIONS FOR CHANGE AND GROWTH 

º Feeling safe and confident 

º A sense of ownership and responsibility 

º Validation of peopleõs feelings and experience 

º Recognition of, and emphasis on, peopleõs strengths and 
capacities 

º A sense of hope 

º Sufficient motivation 

º Openness to other truths, meanings and possibilities 

º A picture of what will be different to the way things are 
now 

º Commitment and ability to address constraints 

º The ability to mobilise strengths and resources 

º Knowing what needs to be done and how to do it 

º Participation in decision making processes 

º The development of interdependence and connectedness 

º Sustaining the change 
     McCashen, Communities of Hope, St Lukeõs 2000 

 

 



PEOPLE AND COMMUNITIES ARE THEIR 

OWN EXPERTS 

ºPeople and communities know themselves better 
than anyone else 

ºCommunity strengths and capacities, 
aspirations, experiences and beliefs are within 
them 

ºPeople know best what helps them change and 
what stops them 

ºNobody can really know how people feel except 
themselves 

ºPeople know best why they do what they do 

ºEvery person and community is unique 

ºPeople make sense of their experience in their 
own way 

   Adapted from McCashen, Communities of Hope, St Lukeõs 2000 

 



BUILDING COMMUNITIES FROM THE 

INSIDE OUT! 

ºTwo ways to bring communities together; 

 

1. Communities have deficiencies and needs 

2. Communities have capacities and gifts. 

 

 

 



WHEN BRINGING PEOPLE TOGETHER THERE IS 

THE UNDERLYING BELIEF THAT: 

ºAll communities have strengths and capacities 

ºCommunities can change 

ºCommunities change and grow from their 

strengths and capacities 

ºPeople are the experts of life in their community 

ºThe problem is the problem, the people or 

community are not the problem 

ºProblems can blind people from noticing and 

appreciating their strengths and their capacity to 

find solutions 
· Adapted from McCashen, Communities of Hope, St Lukeõs 2000 
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3. CONSTRAINTS TO CHANGE AND GROWTH 

ºStructural constraints 

 

ºCultural and personal constraints 

 
 

 

 

 Our job is to facilitate the removal of 
constraints to change  



STRUCTURAL CONSTRAINTS 

o Social structures influence the culture of families, 

groups, organisations and communities.  Culture 

influences the ways in which structures are 

established changed or maintained. 

o A social structure is a way in which people 

organise themselves 

o Social structures can provide access to resources 

for peoples needs and growth and for community 

connectedness.  They can also impose constraints 

which lead to disempowerment. 

o Organisational structures can constrain or enhance 

empowerment, block or provide access to resources.

   McCashen, Communities of Hope, St Lukeõs 2003 
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CULTURAL AND PERSONAL CONSTRAINTS 

ºPersonal or social beliefs, habits and traditions 

can hamper or block empowerment. 

ºPeopleõs beliefs about themselves, about others 

and about the wider world can become 

constraints to change. (McCashen, 2003) 

 

As practitioners we need to have an awareness and 

understanding of the dominant social, cultural 

and personal structures at play  

 

 

M
o
re

 th
a

n
 O

n
e
 



DISCUSSION 

ºHow can power play out in community 

ºWhat is suggested by the view people are their 

own experts? 

ºWhat are the implications of this belief for the 

way we work with communities? 

ºHow can you identify what the problem is? 

ºWhat can you do to support participation? 



LUNCH 



THE DAY SO FARéé 

ºRecap on the morning sessionéé. 
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4. DISCOVERING COMMUNITY HOPES, 

SHARED OUTCOMES AND RESOURCES  

º Sharing stories ð the importance 

of creating opportunities for people 

to share their experiences, hopes 

and ideas 

 

º Identifying a community outcome 

ð supporting people to develop a 

shared picture of where they want 

to be 

 

ºUncovering community resources ð 

identifying the resources that 

already lie within a community 
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STORIES ð A BUILDING BLOCK FOR 

COMMUNITY DEVELOPMENT 

ºCreating a space for people joining in community 

processes to share their stories matters 

 

ºAs with any new relationship, or set of 

relationships, the ôgetting to know youõ stage is 

vital. 
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GROUP BRAINSTORM 

 

 

ºWhat do we already know about the importance 

of building rapport with people using our 

services? 

ºWhat happens when we donõt take the time to do 

this? 
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WHAT DO WE MEAN BY STORIES? 

ºExperiences of living in a community 

ºWhat people are happy about 

ºWhat matters most to people in their community 

ºWhat people would like to see change 

ºWhat has brought people along 
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ACTIVITY: HOW DO YOU FEEL ABOUT 

LIVING IN YOUR TOWN? 

 

 

 

 

ºTake 5 minutes to write or draw about your 

experience of living in your home town 

 

ºDiscuss your thoughts in pairs 
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CREATING SPACE FOR STORY TELLING IN 

COMMUNITIES MATTERSéé. 

ºBuilds trust between people 

ºPeople listen to one another  

ºPeople discover common experiences and hear 

alternative views 

ºPeople get to know each other 

ºPeople feel heard 

ºThemes start to emerge about what matters most 

to the community ð a step towards defining a 

shared outcome 
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ºMaking space for story telling helps to ensure 

that what the community decides to work on 

together is built upon a shared understanding of 

what the issues and opportunities are. 
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HOW CAN YOU SUPPORT THIS PROCESS? 

ºLeave your agenda and ideas at the door 

ºCreate a safe and welcoming environment for 

people to share their ideas 

ºEstablish some group rules for the process ð 

listening, not judging thoughts shared 

º Support discussion to not get stuck on one topic, 

or become overly negative 

ºOffer a range of ways for people to share their 

ideas ð consider cultural, language and personal 

issues of participants 

º Support group to hold back on coming to a 

solution 
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GET CREATIVE 

ºConsider using both discussion based approaches 

and less verbal approaches ð writing and 

drawing, community art, social media 

ºGet out and about to gather peopleõs input ð not 

everyone will come to a meeting 

ºOffer formal and informal opportunities for story 

telling ð conversation over a cup of tea or a 

shared meal can be the most important 

ºConsider the context ð a meeting, a community 

event, public gathering space ð and match your 

approach to suit 
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BEING CURIOUS   

Think about some key questions 

relevant to the process you are 

facilitating 

ºHow do members of this community 

feel about their town, community or 

the issue at hand? 

ºWhat is the current issue of concern 

for you/your community? 

ºWhat is happening now that you 

would like to change? 

ºWhat would someone from outside 

say about our community?  

M
o
re

 th
a

n
 O

n
e
 



IN SUMMARY 

º Story telling is an important way of building 

connections and trust between people and 

starting to establish a clear picture about the 

way forward 

 

º Story telling is a community centred alternative 

to community consultation. The community owns 

the issues and starts the process of developing 

their own solutions. 

 

ºCommunity consultation usually sees the 

professional gathering information to take away 

and develop a solution. 
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5. IDENTIFYING A SHARED COMMUNITY 

OUTCOME 

ºMoving from understanding the issues that 

matter, to dreaming about the future, the 

possibilities, the communityõs aspirations 

 

ºAn important step to ensure the community is 

clear about the issues and clear about what they 

want to work towards together 

 

ºBecomes a point of reference 
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TWO STAGES 
 

 

 

 

 

ºExplore the possibilities, hopes and dreams 

 

And 

 

ºDevelop a concrete description of the outcome 
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THE DREAMING  

Key questions: 

 

ºWhat will you see happening once the issue is no 

longer an issue? 

º If you had a video camera, what would you see 

happening in your community in 5 years time? 

º If you could change one thing, what would it be 

and what would the new change look like? 

 

Support people to be as specific in their description 

as possible. What will people be doing, seeing, 

feeling. 

 

M
o
re

 th
a

n
 O

n
e
 



FACILITATORõS ROLE 

ºTo support the big picture thinking by asking 

questions 

ºTo support participants to move beyond 

describing the problem where possible 

ºTo offer a way of capturing the ideas ð be 

creative! 

 

M
o
re

 th
a

n
 O

n
e
 



COMING TO AN AGREED COMMUNITY 

OUTCOME 

º Similar to a vision statement, the outcome 

captures in clear terms the change the 

community would like to see. 

º Ideally the outcome will be relevant to the 

broader community ð people will see how they 

can connect and contribute to the outcome. 

º Supporting the community to agree on an 

outcome can be challenging when there are lots of 

ideas. 

ºDeveloping an agreed process for decision making 

will help. 
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EXAMPLES OF COMMUNITY OUTCOMES 

º In 2015, our town will offer more opportunities 

for families to meet each other and participate in 

our community activities. Families will have an 

increased sense of belonging. 

ºVictoria Hill will be a plastic bag free town in 3 

years time. 

º Smith Lake will support new residents to move to 

and remain in the area. 

ºOur town will develop a monthly community 

market, supporting local producers and becoming 

a recognised destination for tourists. 
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GROUP ACTIVITY 

Minnow Creek is a rural town with approximately 

300 residents living in the small town centre and 

on surrounding farming properties. A recent town 

meeting identified the problem of young people 

hanging about the townõs park, leaving rubbish, 

creating bmx tracks on the lawns and being  a 

general nuisance. 
 

ºWhat is the problem? 

ºWhat would be happening in the community if 

the problem was no longer a problem? 

ºDevelop a community outcome statement that 

captures your groupõs agreed vision for the 

community. 
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IN SUMMARY 

º Spending time brainstorming possibilities to 

address issues of concern supports communities 

to move beyond a problem focus, and shift 

towards a possibility focus. 

ºDeveloping a clear outcome statement that the 

community has defined offers a clear pathway 

forward and builds community ownership of the 

processes and activities. 

ºThe process also continues to build connections 

between people. 
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AFTERNOON TEA 

M
o
re

 th
a

n
 O

n
e
 



6. IDENTIFYING RESOURCES AND ASSETS 

ºAsset based community 

development ð communities 

have capacities and gifts 

 

ºOnce identified, community 

assets support communities to 

make the changes they want to 

see happen.  

 

ºCommunities can be self reliant 

and self determining when they 

are not depending on outside 

resources alone. 
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GROUP ACTIVITY ð ASSET MAPPING 

ºI belong to the following community groupséé 

ºSome of the skills I use in my work areéé 

ºIn my spare time I ééé 

ºIssues I am passionate about areé.. 

ºSomething I know a lot about iséé. 

ºThe best community spaces in my town areé.. 

 

ºWander around the room and write down 

responses to the headings on the butcherõs paper 
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CAPTURING ASSETS CAN BE DONE IN LOTS 

OF DIFFERENT WAYS 

ºCan be a once off process that develops a register, 

like the activity we just did, or an ongoing 

process that starts as soon as you start to meet 

people and to get to know about the SPECCS. 

º Identifying assets supports communities to get to 

know one another, to recognise their existing 

strengths and capacities, and to inform their 

planning and decision making. 

ºCommunities can identify what they already 

have first, and then determine what they might 

need from beyond their own resources to support 

their goals.  
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6. TURNING IDEAS INTO ACTION 

 

ºA brief overview of the key elements of an action 

plan 

ºConsider how a community development 

approach informs the development of the action 

plan. 
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WHAT DO YOU ALREADY KNOW ABOUT THE 

KEY PARTS OF AN ACTION PLAN? 

ºLarge group brainstorm 
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SUMMARY OF ACTION PLAN AREAS 

ºOutcome statement 

ºWhat steps do we need to take? 

ºWho will be involved? 

ºWhat resources do we have? 

ºWhat resources do we need? 

ºWhen would we like to achieve our actions? 

ºWhen will we review our plan 
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COMMUNITY BUILDING PRINCIPLES IN 

ACTION 

ºThe plan is a community owned plan ð not a 

service owned plan 

ºUtilise community resources first ð people, skills, 

assets, and then consider what else is needed 

º Set achievable actions and timeframes  

ºConsider what can be done now and what can be 

done later 

ºConsider how to document the action plan ð 

match with the needs of the group 

ºLearn from others ð what has worked in other 

communities and why? 
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FACILITATORõS ROLE 

ºFacilitate a process, not be responsible for all of 

the actions 

ºBe a provider of information, linking with other 

resources 

ºAsk questions to support the group to be clear 

about what they are wanting to do and how they 

will get there 

º Support the group to agree on how they will work 

together 

ºRemember that community building is not only 

about achieving the outcome, but about the 

relationships and spin-off benefits of community 

participation. 
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WORKING TOGETHER ð AKA GOVERNANCE 

ºWhat is the purpose of our working group? 

ºWhat do we expect from one another? 

ºWhat kinds of roles do we want to take ð formal 

and/or informal? 

ºDo we have a shared language? 

ºHow do we want to make decisions? 

ºHow do we want to document our discussions? 

ºWhat will we do if we cannot agree? 

ºHow often will we meet and for how long? Who 

will organise meetings? 

ºHow will we communicate between meetings? 

ºHow will we invite and support new participants? 
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7. NOTICING, MEASURING AND SUSTAINING 

CHANGE 

ºOne of the biggest challenges of community 

building processes 

 

ºNoticing change and when to celebrate 

 

ºKnowing how and what to measure ð build into 

your action planning. How will you know you are 

progressing towards your outcome? 

 

º Involve the community in evaluation 
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º Sustaining change ð what do we mean by this? 

 

º Sustainability looks different for different 

projects 

 

ºConsider both the direct and indirect outcomes 

 

ºHaving laid the foundations throughout the 

community building process will help to support 

sustainability. 
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ºHow can you use community 

development principles in 

your work? 

 

 

ºAre there any ideas you have 

for community building 

initiatives in your current 

work? 
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SMALL GROUP ACTIVITY 

Your organisation has recently been given $10,000 

to facilitate a community project for National 

Harmony Day. Keeping in mind community 

development principles and practice ideas, respond 

to the following. 

ºWhere will you begin? 

ºWho could be involved? 

ºWhat are your ideas for involving the community 

in the project from the beginning? 

ºWhat could be some of the challenges? 

ºWhat could sustainability look like? 
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WRAP UP  

COMMUNITY BUILDING APPROACH 

1. Getting to know your Community. 

2. Connecting People and Sharing Power. 

3. Understanding the Constraints 

4. Identifying Community Aspirations and 

Deciding on Outcomes. 

5. Identifying Resources and Assets within the 

Community. 

6. Turning Ideas into Action. 

7. Noticing, Measuring and Sustaining Change. 

 

M
o
re

 th
a

n
 O

n
e
 



WHAT DOES THIS MEAN FOR MY 

WORK? 

ºPrinciples of community development can be 

used across all of our work areas ð not only in 

specific community development initiatives. 

ºPrinciples of participation, power over, 

partnership are relevant to the way we work with 

others in our own organisations, with partner 

organisations, and thinking about how we can 

meaningfully involve the community in the 

planning cycles of our organisations. 
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MORE THAN ONE 

 

  Julie Cairns 
· jcandks@bigpond.com 

· 0408 050 816 

  

  Athena Williams 
· athenawilliams@gmail.com 

· 0419 115 486 
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